From: 

Sent: 

To: 

Subject: 

Attachments: 


Mark Sokol <mark@mphotel.com> 

Friday, September 23, 2016 1:17 PM 
Nicole Alberca 

RE: Last Night's Incident- Felony Vandalism 
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Thanks. Please let me know about Thursday. Afternoon Thurs should work or Fri. next week. 
Mark Sokol 


IE WIN 




FUN. REBELLIOUS. ADVENTUROUS. DIVERSE. E 

XPRESSIVE. 


KJ G3SIB 


From: NICOLE ALBERCA rmailto: nicole.alberca(5)lapd.lacitv.orq1 
Sent: Friday, September 23, 2016 11:19 AM 
To: mark(a)mphotel.com 

Subject: Re: Last Night's Incident- Felony Vandalism 

Next week I have COMPSTAT. Possibly Thursday. As far as the call, based on how it was communicated... Security 
holding won't generate a code 3 call, but a code 2 and this falls lower when assigned by communications division. With 
that said, I'll work with the beach units with respect to response time. 

Sent from my iPhone 

On Sep 23, 2016, at 11:13 AM, Mark Sokol < mark@mphotel.com > wrote: 

Team called 911.1 understand there was an arrest and Det Junco is on it. 

Team was very disappointed that it took about 30 min for LAPD to arrive. Suspect was 
detained the whole time by our security. 

Despite all the headwinds, we need to try to make a difference at the street level. A crime is a 
crime and we have to reduce the force of the magnet at the beach. 

Able to stop by next week to strategize? 


Mark Sokol 
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From: NICOLE ALBERCA f mailto: nicole.alberca@lapd.lacitv.orq1 
Sent: Friday, September 23, 2016 8:58 AM 
To: mark@mphotel.com 

Subject: Re: Last Night's Incident- Felony Vandalism 
Mark, 

Was the incident reported at the hotel? 

These things must be documented in order to give us authority to follow up, arrest and prosecute. 

As for the enforcement, I'm happy to share what we do coupled with the continued outreach 
component by our officers. 

The dynamics with the increase of services, difficulty getting mental health services, medical marijuana, 
prop 47 and the AB 109 all play a role in what we are experiencing. With that said, I'm happy to 
strategize with you on additional ways to improve the area. 

Your thoughts, 

Nicole 


Sent from my iPhone 

On Sep 22, 2016, at 1:07 PM, Mark Sokol < rnark@mphotel.corn > wrote: 

Mike, Nicole: 

Last night there was a violent incident at the hotel. FORTUNATELY, none of our 
guests or staff were hurt. The perpetrator tried to force his way into the hotel 
earlier, was denied by security, returned and threw a large traffic sign through a 
window right in front of the desk. 

It is important both of you know about this as a reminder of the larger problem 
endangering residents, businesses, tourists, employees and the homeless. The 
magnet at the beach that attracts a dangerous crowd has become even stronger 

as of late. 

We deal with problems frequently (we have invested an additional approx. 
$150,000 for full time security) and many of our guests especially those with 
young children are frightened. In February a housekeeper at the hotel was 
attacked and kicked at the corner of Windward and Pacific. (Incident report 
attached). A review on Tripadvisor below describes the beach scene perfectly. 

While we need to work together on a comprehensive plan to deal with some of 
the larger issues like housing etc. we must fix as many broken windows as we 
can now to simply protect people . Public intoxication and drug pushing are 
crimes that are not protected by any city legal settlement and must be 
addressed. The beach and Windward /Pacific corridor need a comprehensive 
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crime prevention and safety plan now before the ice skating rink opens. We 
must do more to remove or at least lessen the strong pull of the magnet. 

Is there any way I can help? 




From: 

Sent: 

To: 

Subject: 

Attachments: 


Mark Sokol <mark@mphotel.com> 

Friday, September 23, 2016 9:35 AM 
Nicole Alberca 

RE: Last Night's Incident- Felony Vandalism 
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Team called 911.1 understand there was an arrest and Det Junco is on it. 

Team was very disappointed that it took about 30 min for LAPD to arrive. Suspect was detained the whole 
time by our security. 

Despite all the headwinds, we need to try to make a difference at the street level. A crime is a crime and we 
have to reduce the force of the magnet at the beach. 

Able to stop by next week to strategize? 


Mark Sokol 



Cl 0®S 


From: NICOLE ALBERCA rmailto: nicole.alberca (S)lapd.lacitv.orq1 
Sent: Friday, September 23, 2016 8:58 AM 
To: mark@mphotel.com 

Subject: Re: Last Night's Incident- Felony Vandalism 
Mark, 

Was the incident reported at the hotel? 

These things must be documented in order to give us authority to follow up, arrest and prosecute. 

As for the enforcement, I'm happy to share what we do coupled with the continued outreach component by our 
officers. 

The dynamics with the increase of services, difficulty getting mental health services, medical marijuana, prop 47 and the 
AB 109 all play a role in what we are experiencing. With that said. I'm happy to strategize with you on additional ways to 
improve the area. 


Your thoughts, 
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Nicole 


Sent from my iPhone 

On Sep 22, 2016, at 1:07 PM, Mark Sokol < mark@mphotel.com > wrote: 

Mike, Nicole: 

Last night there was a violent incident at the hotel. FORTUNATELY, none of our guests or staff 
were hurt. The perpetrator tried to force his way into the hotel earlier, was denied by security, 
returned and threw a large traffic sign through a window right in front of the desk. 

It is important both of you know about this as a reminder of the larger problem endangering 
residents, businesses, tourists, employees and the homeless. The magnet at the beach that 
attracts a dangerous crowd has become even stronger as of late. 

We deal with problems frequently (we have invested an additional approx. $150,000 for full 
time security) and many of our guests especially those with young children are frightened. In 
February a housekeeper at the hotel was attacked and kicked at the corner of Windward and 
Pacific. (Incident report attached). A review on Tripadvisor below describes the beach scene 
perfectly. 

While we need to work together on a comprehensive plan to deal with some of the larger 
issues like housing etc. we must fix as many broken windows as we can now to simply protect 
people . Public intoxication and drug pushing are crimes that are not protected by any city legal 
settlement and must be addressed. The beach and Windward /Pacific corridor need a 
comprehensive crime prevention and safety plan now before the ice skating rink opens. We 

must do more to remove or at least lessen the strong pull of the magnet. 

Is there any wav I can help? 
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From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Mark Sokol < mark@mphotel.com> 

Thursday, September 22, 2016 1:04 PM 
Mike Bonin;Nicole Alberca 

laura.mclennan@lacity.org;Debbie DynerHarris;Chad 
Molnar;erwin@mphotel.com;taylor.bazley@lacity.org 
Last Night's Incident- Felony Vandalism 
image005.png 


Mike, Nicole: 

Last night there was a violent incident at the hotel. FORTUNATELY, none of our guests or staff were hurt. The 
perpetrator tried to force his way into the hotel earlier, was denied by security, returned and threw a large 
traffic sign through a window right in front of the desk. 

It is important both of you know about this as a reminder of the larger problem endangering residents, 
businesses, tourists, employees and the homeless. The magnet at the beach that attracts a dangerous crowd 
has become even stronger as of late. 

We deal with problems frequently (we have invested an additional approx. $150,000 for full time security) and 
many of our guests especially those with young children are frightened. In February a housekeeper at the 
hotel was attacked and kicked at the corner of Windward and Pacific. (Incident report attached). A review on 
Tripadvisor below describes the beach scene perfectly. 

While we need to work together on a comprehensive plan to deal with some of the larger issues like housing 
etc, we must fix as many broken windows as we can now to simply protect people . Public intoxication and 
drug pushing are crimes that are not protected by any city legal settlement and must be addressed. The beach 
and Windward /Pacific corridor need a comprehensive crime prevention and safety plan now before the ice 
skating rink opens. We must do more to remove or at least lessen the strong pull of the magnet. 

Is there any wav I can help? 
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From: Carl Lambert <carl@lambertinc.com> 

Sent: Monday, September 19, 2016 1:30 PM 

To: Laurie Hughes;Nicole Alberca;Miki@hbdrollinger.com 

Subject: RE: E-mail introduction... 


Laurie and Miki, Thanks for the intro and reaching out. Venice is always conflicted in our wants and needs. We had a 
76 % vote in favor. However, the City Council did not let everyone speak and we have to go to re ballot. 

There is a group of owners who are afraid that if we clean up the boardwalk, then the homeless problem will move into 
their neighborhood. To some extent they are right. For years the owners have been sending the homeless back to the 
Boardwalk where they "belong". 

The counter is that the BID ambassadors are the first line of communication to the homeless about services. I know that 
Hollywood had success. Do you have any success stories you can share? 

The homeless advocates are afraid that our BID Thugs will harass and pepper spray the homeless. 

The NO Nos do not want change. Unless it is their change. 

1 look forward to meeting you both. 

Thanks, Carl 

Carl J. Lambert 
President 

Lambert Investments, Inc. 

2 Breeze Avenue, Suite 101 
Venice, California 90291 
(310)453-9656 

Fax (310)829-6288 
Cell BIBBH 
Carl@Lambertinc.com 
BRE 00860625 


-Original Message— 

From: Laurie Hughes [mailto:lhughes@gatewaytola.org] 

Sent: Monday, September 19, 2016 12:49 PM 

To: 'NICOLE ALBERCA' <nicole.alberca@lapd.lacity.org>; Carl Lambert <carl@lambertinc.com> 
Subject: RE: E-mail introduction... 

Hello Carl, 

Welcome to the world of BIDs. Best wishes on getting the Venice BID established. 

If you have any questions, please don't hesitate to call me. 
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Laurie Hughes 
Executive Director 
Gateway Los Angeles 
9841 Airport Blvd., StefflOO 
Los Angeles, CA 90045 

https://na01.safelinks.protection.outlook.com/?url=www.gatewayla.org&data=01%7c01%7c33622%40lapd.lacity.org%7 
c3ca0ef253blc4f6b9e8308d3e0cbd52d%7c642fd61c34dd4fd0af8d443576485883%7c0&sdata=XtqG8DU2%2btui79%2b 
GCBI5JBFK%2fCCK%2bW0AD4IAt0AJmK0%3d 
(310) 216-7328 Office 



-Original Message— 

From: NICOLE ALBERCA [mailto:nicole.alberca@lapd.lacity.org] 

Sent: Sunday, September 18, 2016 9:02 PM 

To: lhughes@gatewaytola.org; Miki@hbdrollinger.com; carl@lambertinc.com 
Subject: E-mail introduction... 

Good Evening All, 

As you may know Venice has been working together for some time know and will be implementing a BID hopefully by 
the end of year. 

You both have made such a positive impact with crime reduction as well as quality of life improvements in your 
respective areas, we are confident we will see a similar effect in Venice. 

My intent is this email was to make a formal introduction to allow Carl Lambert to connect with the two of you and 
share philosophies and strategies. 

Thank you for all you do! 

Respectfully, 

Nicole 

Sent from my iPhone 
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From: 

Carl Lambert <carl@lambertinc.com: 

Sent: 

Tuesday, June 28, 2016 11:13 AM 

To: 

Peggy Thusing 

Cc: 

Valerie Earl 

Subject: 

Police Cameras on Boardwalk 


Peggy and Valerie, WE had an attempted break in at 1217 OFW on June 26 th between 10 and 11 PM. Do you have 
anything on tape? Who do we contact and what is the protocol for obtaining or viewing footage. I am sure that the 
other owners will want to know as well. Thanks for all you do. Carl 


Carl J. Lambert 

Attorney At Law 
Carl@Lambertinc.com 
2 Breeze Avenue, Suite 101 
Venice, California 90291 
(310)453-6030 FAX (310) 829-6288 

IRS Circular 230 Disclosure: In order to comply with requirements imposed by the Internal Revenue Service, I 
am informing you that any U.S. tax advice contained in this communication (including any attachments) is not intended 
to be used, and cannot be used, for the purpose of avoiding penalties under the Internal Revenue Code or promoting, 
marketing, or recommending to another party any transaction or matter addressed herein. 
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Sent: 

To: 

Cc: 


Subject: 


From: 


Carl Lambert <carl@lambertinc.com> 

Monday, May 09, 2016 8:27 PM 
Peggy Thusing 

Cindy Atencio;Manager@venicebreezesuites.com;Robert Browning;Debra Gavlak 
(dgavlak@earthlink.net) 

Police Cameras to be cleaned Thursday. 


Yes they are mine. Will they use booms? We need to warn the guests. Can your crew check in at the 2 breeze office 
so they can call the guests and warn them? Thanks, Carl 


From: PEGGY THUSING [mailto:25120@lapd.lacity.org] 
Sent: Monday, May 9, 2016 6:25 PM 
To: Carl Lambert <carl@lambertinc.com> 

Subject: Hi Carl! 


Hi Carl! 

Our LAPD maintenance crew will be out on 5-12, starting at 8:30 AM to clean the cameras. Just wanted to let you know 
they will be accessing the property. 

I forgot which properties belong to you, is it 1211 OFW and 2 Breeze? 


Thanks! 

Peggy 
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From: 

Sent: 

To: 

Subject: 

Attachments: 


Carl Lambert <carl@lambertinc.com> 
Wednesday, May 04, 2016 7:57 PM 
Peggy Thusing 
RE: Hi! 

imageOOl.png 


Everything OK? 


From: PEGGY THUSING [mailto:25120@lapd.lacity.org] 
Sent: Wednesday, May 4, 2016 7:56 PM 
To: Carl Lambert <carl@lambertinc.com> 

Subject: RE: Hi! 


Wonderful!!! 

Thank you! 

Peggy 

>>> Carl Lambert < carl@lambertinc.com > 5/4/2016 7:53 PM >>> 
No it is a Scharf property managed my Ann Everest. 


From: PEGGY THUSING [ mailto:25120@lapd.lacitv.orgl 
Sent: Wednesday, May 4, 2016 7:05 PM 
To: Carl Lambert < carl@lambertinc.com > 

Cc: THERESA SKINNER < 31142@lapd.lacitv.org > 

Subject: Hi! 


Hi! 

Is 1101 Ocean Front Walk your property? 
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Thanks! 

Peggy 



From: 

Sent: 

To: 

Subject: 


Carl Lambert <carl@lambertinc.com> 
Wednesday, May 04, 2016 7:54 PM 
Peggy Thusing 
RE: Hi! 


No it is a Scharf property managed my Ann Everest. 


From: PEGGY THUSING [mailto:25120@lapd.lacity.org] 
Sent: Wednesday, May 4, 2016 7:05 PM 
To: Carl Lambert <carl@lambertinc.com> 

Cc: THERESA SKINNER <31142@lapd.lacity.org> 
Subject: Hi! 


Hi! 

Is 1101 Ocean Front Walk your property? 
Thanks! 

Peggy 
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From: 

Sent: 

To: 

Subject: 


Mark Sokol <mark@mphotel.com> 
Tuesday, April 12, 2016 10:39 PM 
Nicole Alberca 

FW: Ocean Front Walk, Venice BID 


Hi Nicole, 

Hope you are well. 

Thought I would forward this on to you. Perhaps you can help. 

I believe she is in touch with Peggy Thusing. 

Maybe in May, before summer I can host a meeting for business owners that you can attend to address your 
efforts, deployment etc etc. 

Important we all stay in touch. 

Thanks! 

Gmail 

Sent: Sunday, April 10, 2016 12:20 PM 

To: sheumann@sidewalkent.com: mark@mphotel.com ; carl@lambertinc.com 
Subject: Ocean Front Walk, Venice BID 

Please let me introduce myself. I am the owner of The Waterfront Cafe and the Bike Shop at 201-205 Ocean 
Front Walk. Debbie Dyner Harris of Councilman Mike Bonin's office suggested I get in touch with you. I am 
very interested in your efforts in organizing the Business Improvement District. Although I am concerned with 
all matters effecting our area, the itinerant encampment that seems to have settled directly in front of my 
restaurant, is greatly hurting business. Diners and visitors are not interested in spending their time and money 
looking out upon the boisterous, often inebriated and aggressive mob instead of the ocean. 

While I am reaching out to other civic and community leaders to add my voice to our co mm on advocacy, I 
would like very much to meet with you, introduce myself and try to figure out what more we can do to resolve 
this worsening situation. 

Thank you in advance, 

Joanna Staudinger 


Sent from my iPhone 
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